The Village Project - first milestone completed
After nearly two years of consultation and planning around the Village Project the planning application for Phase one of the project has been lodged with Dublin City Council at the beginning of March. The final plans were approved by the Project Development Committee after further feedback from the Deaf organisations and the independent sports consultant was taken into consideration. The main effects of these changes were to add a viewing area over the football pitches, reorganise some of the layout of the shower and changing facilities, add a snooker room, move the bar in the DDA lounge to a new position in the lounge so that it could serve people both inside and outside the lounge area, enlarge the small children’s swimming pool, add a viewing area to the pool, incorporate an outside storage facility for maintenance equipment and the scouts equipment and add additional storage to the sports hall. The plans will now be examined by Dublin City Council planners and are on public display in the City Council offices. The plans will be put up in the Deaf club next week for everyone to see. If there are no objections to the planning permission then the project will go to tender in May of this year and depending on the tender prices and the availability of the builders work could begin on Phase one of the project before the end of 2010. If there is an objection this would considerably delay the project. 
Concerns have been raised about the transfer of the Deaf club to the new Village. If the building work begins on time this should not be an issue since the RPA will allow the Deaf club and CIDP stay in St. Vincent’s until circa April of next year and perhaps a few months longer. If the project is delayed by an objection to the planning permission, then an interim home for CIDP, the Deaf club, scouts, IDSA etc will have to be found.
In late January a dialogue meeting between about 28 Deaf and hearing people from the different organisations of the Deaf and organisations working with Deaf people took place. The meeting was facilitated by two independent facilitators and focused on the area of the trust or lack of it between the organisations and individuals within the organisations. It was an important meeting because it encouraged people to share their views both positive and negative in a safe environment. There was a lot of learning for each organisation and especially for CIDP who have discussed the outcomes of the meeting with its full Board which agreed to begin a process by which the CIDP Board would over a period of two years move to a 50/50 ratio of Deaf to hearing directors. It was suggested that a similar meeting should be held next year to evaluate the progress made in developing the trust between the organisations. 

The next stage in the Village Project is to begin a discussion as to how to set up a company to manage the Deaf Village and the type of company required. A proposal on how this should proceed will be put to the Project Development Committee at the end of March, the outcome of that meeting will be brought to an open meeting of the Deaf organisations in April together with examples of the way the company might work and the makeup of its Board. It is suggested that the independent facilitator Peter Dorman could then meet with individual Boards or groupings of Boards and / or staff to discuss in detail what their views are. The facilitator could then bring all the feedback to an open meeting of the Deaf organisations and community at the end of June to see if there is a general consensus as to how the company would work. The intention is to have the company structure set up by the end of 2010. 
This is an exciting time for the Deaf community, the Village Project should deliver an environment that is Deaf led, with ISL as its first language and yet operating as a model of integration with the Cabra, hearing and Deaf communities interacting on a daily basis. 

