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Overview 
·Current position and plans 

·Recommended model, numbers and staff issues 

·Why amalgamate 

·Buildings, facilities and Ethos 

·Parents feedback 

·The Village, CIDP and Funding 
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Current Position and Plans 
·Discussion with Staff                     Feb 2011 

·Discussion with ARC                         March 2011 

·Meeting with NCSE          March 2011 

·Initial discussion with Dept of Education   April 2011 
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Current Position and Plans 
·Feedback to Parents / Staff    May 2011 

·Proposal to Boards of Management / CIDP  June 2011 

·Negotiations Department of Education/Unions  JulyɀSept.2011 

·Preparation period          Oct. 2011 ɀ August 2012 

· Implementation                   September 2012 
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Pre condition for amalgamation to proceed 
·The new facilities are superior to the current facilities  

·The funding  is in place to support the transition 

·The services to the students are an enhancement 

·The approach to staffing issues is deemed appropriate by 
the Unions 
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Proposed Education Model 
·1 co-education school 

·2 locations: One Primary and One Second level 

·Syllabus: Primary to Post Leaving Certificate 

·Structure: Primary special school with Secondary Top 

·Numbers: ΫίΪ 3ÔÕÄÅÎÔÓȟ ήή4ÅÁÃÈÅÒÓȟ Ϋα 3.!ȭÓȟ ΰ 3ÕÐÐÏÒÔ ÓÔÁÆÆ  
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Proposed Education Model 
·Governance:   

 1 Board of Management and administrative structure 

·Management:   

 2 Principal Teachers (one primary and one second level) 

·Communications:   

 Student-centred language needs : English and ISL 
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Proposed Education Model 
·Teaching:   

 Complex multi disciplinary teaching environment / special 
expertise, academic and developmental, a Centre of 
Excellence for Deaf students 

·Development:   

 Stronger emphasis on  additional PLC (FETAC) courses 

 Provider of support to mainstream, intake, outreach 

 Stronger emphasis on language and literacy development 
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Primary Section 
·No of teachers   9 including Principal  

·No of ex quota teachers 1  

·.Ï ÏÆ 3.!ȭÓ   6 

·No of pupils  45 

·1 administrative person 

·Shared maintenance  

·Shared home school liaison 

·Shared PE teacher  

·Shared speech and language specialist 

·2 part time cleaning staff 
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Post Primary section 
·No of teachers   28 including Principal 

·No of ex quota teachers 6 

·.Ï ÏÆ 3.!ȭÓ   11 

·No of pupils  105 

·1 administrative person 

·Shared maintenance 

·Shared home school liaison 

·Shared PE teacher  

·Shared speech and language specialist  

·2 part time cleaning staff 
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What does it mean 
     Now By September 2012 

Teachers   52 44 

3.!ȭÓ    21 17 

Admin+ other staff 12 7 

Students   136 150 
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Looking deeper at numbers (straw poll) 

           Teachers      3.!ȭÓ 

Near retirement circa 3 years       4  1 

Possible early retirement interest    11*   

Interest in panel        3  N/A  

 

* of which there were: 

  8 expressions of interest for 3-5 years enhancement 

  3 expressions of interest for 1-3 years enhancement 
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Issues with numbers 
Pupil Teacher ratio (ex quota staff not included by Dept i.e. 5 current, 7 future)  

 

Special school   7-1 

Additional disabilities  6-1 

Current students / staff   136/47 = 2.9 to 1 

 

Current students / proposed staff  136/37 = 3.7 to 1 

Proposed students / staff 2012  150/37 = 4.1 to 1 

Planned at 2017 level   175/37  = 4.8 to 1 

  

Need to make a case for 5 to 1 given the nature of the complexities dealt with in the schools 
i.e. deafness, special needs, full academic programme 
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What happens to staff not required 
·Commitment at Primary level officially to use of teaching 

panel 

·New redeployment scheme proposed for Post Primary 
qualified teachers surplus to requirements in consequence 
of school closures (under terms of the Croke Park 
Agreement and Towards 2016) 

·Early retirement / enhanced retirement package a matter 
for negotiation  

·Straw poll survey gives indication of level of interest 

·Non replacement policy will apply until appropriate 
number reached (Centre for Deaf Education) 
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Curriculum Development 
·Core focus on communication and language 

development 

·Individual approach to enable personal and 
academic development and attain high literacy 
standards 

·Increased expertise around special needs teaching 

·Development of PLC and Fetac courses link with 
proposed Lifelong Learning Centre 

15 



Curriculum Development 
·Commitment to use transition year as a developmental tool 

for students 

·Capacity to offer specialist Leaving Certificate and Junior 
Certificate preparation and ISL courses for mainstream 
Deaf students (Institute of Education model) 

·School marketed as Centre for Excellence linked with 
Centre for Deaf Education 

·Expertise needs to be developed in audiology assessments 
and management of hearing and assistive technology 
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Why amalgamate in 2012 
·Two facilities to get best infrastructure resources 

·One school easier to market i.e. one standard, one ethos, one name 

·Easier to be recognised as a centre of expertise linked with Centre for 
Deaf Education 

·Best way to develop the FETAC and Post Leaving Certificate 
ÐÒÏÇÒÁÍÍÅ ÉȢÅȢ ȬÏÎÅ ÃÏÌÌÅÇÅȭ 

·Other Deaf schools have specialised with focus on disability or 
academics 

·Now we are shaping our own destiny rather than others doing it for us 
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Why amalgamate in 2012 
·Best way to keep choice for students at Junior and Leaving Certificates 

·More positive for students to have higher numbers in the classroom 
more competition  

·Parents of Primary school children reluctant to send children to school 
with very low numbers in each class 

·Coeducation more attractive to potential students and their parents 
especially at Second level 
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Facilities 
·Classrooms to be refitted internally to enhance 

communication quality (floors, ceilings, doors etc) 

·Loop and infra red sound field system in each 
classroom room and school halls 

·Classrooms to be wired flexibly to enable better 
access to IT equipment 

·Classrooms to have white and black boards 

·Classrooms to have a computer in each room  
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Facilities 
·Aim to have subject related classrooms 

·A mobile 6 laptop trolley to be available in each 
school  

·4×Ï ÓÐÅÃÉÁÌÉÓÔ ÃÌÁÓÓÒÏÏÍÓ ÔÏ ÂÅ ÆÉÔÔÅÄ ×ÉÔÈ ÓÉØ 0#ȭÓ 

·Library, assembly hall, staff room and shared posts 
of responsibilities offices 

·Access to new Village Sports Centre 

·School to have test box to test hearing aids, sound 
level meter and cleaning and repair equipment 
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Location 
Four Proposals were reviewed  
 

A.0ÒÉÍÁÒÙ ÁÎÄ 3ÅÃÏÎÄ ÌÅÖÅÌ ÉÎ ÏÎÅ ÂÕÉÌÄÉÎÇ ÉÎ 3ÔȢ *ÏÓÅÐÈȭÓ 
B.Primary and Second level in one building in Rosary 
C.3ÅÃÏÎÄ ÌÅÖÅÌ ÓÃÈÏÏÌ ÉÎ *ÏÓÅÐÈȭÓ Ⱦ 0ÒÉÍÁÒÙ ÓÃÈÏÏÌ ÉÎ -ÁÒÉÁÎ 
D.Second level school in Rosary / Primary school in Marian 
 
- Residences amalgamated onto one site with single en-suite 

bedrooms 
 
- Recommendation of ARC Steering Committee for either C or D 
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Building Survey 
·5ÐÇÒÁÄÉÎÇ 3ÔȢ *ÏÓÅÐÈȭÓ ÓÃÈÏÏÌ   Γ2 million  

·Upgrading Rosary school    Γ3.4 million 

·Upgrading Marian school    Γ1.1 million 

·3ÁÌÅ ÏÆ 3ÔȢ *ÏÓÅÐÈȭÓ ÓÃÈÏÏÌÓ Ⱦ ÒÅÓÉÄÅÎÃÅÓ ÃÉÒÃÁ Γ3 million  

·Amalgamation of residences into 60 single en-suites 

 3ÔȢ *ÏÓÅÐÈȭÓ      Η1.4 million 

 3ÔȢ -ÁÒÙȭÓ      Η2.1 million 
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Building Survey 
What does this entail  

·Residences  

- 3ÔȢ *ÏÓÅÐÈȭÓ ÃÈÁÎÇÅÓ ÔÏ ÂÅÄÒÏÏÍÓ ÁÎÄ ÇÅÎÅÒÁÌ ÄÅÃÏÒÁÔÉÏÎ 

- Rosary changes to bedrooms general decoration and new 
build  

·Schools   

- 3ÔȢ *ÏÓÅÐÈȭÓ ÁÃÏÕÓÔÉÃȟ ÕÐÇÒÁÄÉÎÇ ×ÏÒËÓ ÁÎÄ ÎÅ× )4 
infrastructure  

- Rosary acoustic, upgrading works, new IT infrastructure 
plus new build 

- Marian acoustic and upgrading works   
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Ethos 
Being worked on at present  by staff but: 

Catholic ethos    Gospel values 

    Set as ideals 

    Respect for and understanding of values 

Open to all faiths and none 

Focus on both academic and personal development 

Focus on the individual students needs 

Focus on communication, language and self esteem 

Ensuring students are safe and physically and mentally well 

Students to access the wider and Deaf communities - their 
choice 

 
24 



Reputation issues 
Recognition of issues  

·Whole school evaluations 

·History of abuse / Peer abuse 

·Disability intake  

·Numbers 
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Parents Meeting Feedback 
·.ÅÅÄ ÔÏ ÒÅÔÁÉÎ ÅØÐÅÒÔÉÓÅ ÏÆ ÔÅÁÃÈÅÒÓ ÁÎÄ 3.!ȭÓ  

·Schools need to promote themselves 

·Need for a Speech and Language Therapist now 

·Need time to work out implications of amalgamation for 
the students especially those with special needs or in exam 
classes 

·Need to be careful with the IT systems that they do not 
require too much ongoing maintenance at a high cost 
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Parents Meeting Feedback 
·Some felt that the process needs to be speeded up 

·Some felt it would be great for the boys and girls from a 
developmental perspective ɀ others had concerns 
regarding the change from that same perspective in the 
context of examination classes (distraction) 

·Need to involve the students more in how this is to be 
worked out 

·Various views about the location and the Deaf Village 
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Centre for Deaf Education 
·Centre to open in May 2011 but will take 3 years to be 

developed. 

·Coordinator for the Centre interviews March 2011 

·Centre ideally will include 

 Information, research, diagnosis, educational audiology, 
parental support, speech and language therapy, 
mainstream outreach / intake service, training (teachers / 
SNA / parents), technical services support and preschool 

·Centre will be located on the Marian site 
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Village Project Update 
·Planning permission received in April 2010 

·Final designs / costings agreed September 2010 

·Tender documents to contractors December 2010 

·Main contractor to be appointed March 2011 

·Building of 1st Phase to begin in April 2011 

·Opening of Phase one June 2012 
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Phase 1 
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CIDP Role and Finance 
Role 
o Trustee of schools  

o Manager of residences and Chaplaincy service 

o Employer role circa 105 staff 

o Facilitation of Deaf community via use of community amenities 

o Enable Deaf community take ownership 

o Support the Deaf community in respect of policy development via a best practice and a 
rights based approach to: 

 - Education 

 - ISL 

 - Access  

o Managing the assets and resources given to CIDP 

o Supporting and promoting the work of the schools 

o Initiating the Centre for Deaf Education  
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CIDP Role and Finance 
Finances overall  

o #)$0 Ï×ÎÓ 3ÔȢ *ÏÓÅÐÈȭÓ "ÒÅ×ÅÒÙ ÒÏÁÄ Ⱦ ÌÁÎÄ ÃÉÒÃÁ Γ2.5 million (3rd Phase) 

o #)$0 Ï×ÎÓ 3ÔȢ *ÏÓÅÐÈȭÓ ÌÁÎÄ έΪ ÁÃÒÅÓ ɉ&ÁÒÍ ɀ 4 acres available circa Γ3 million  

o #)$0 ÕÓÉÎÇ ÐÒÏÃÅÅÄÓ ÏÆ ÓÁÌÅ ÏÆ 3ÔȢ 6ÉÎÃÅÎÔȭÓ ÔÏ ÆÕÎÄ ÖÉÌÌÁÇÅ Γ14.5 million 

o CIDP income comes from rents and HSE one disappearing, the other reducing 

o Trust funds managed by CIDP circa Γ1.5 million 

o Government grant of Γ3 million committed to Phase one 
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