PRESENTATION TO DEAF
COMMUNITY IN CORK

., TUESDAY 10™ MAY 2011



INTRODUCTIONS

L1 am O Dwyer CIDP
v Paul Ryder IDSA
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CIDP 7 IDSA

CIDP

v Trustees of schools in Cabra
v Manager of residences in Cabra/ Stillorgan
v, Owner of land and buildings (Deaf Club
v, Manager of Chaplaincy services

IDSA
7. Representative Deaf led organisation for sports in Ireland
v, Coordinator of various sports at regional, natlonal and internation
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ORIGIN OF VILLAGE PLAN

Strategic report about CIDP
7. Not meeting the needs of Deaf community
v, Not using assets properly

2. RPA approach re Metro North

v, Consultation with Deaf Community x 12 groups
re future needs and wishes

- Facilitated meetings
- Visits abroad

- Work with architect/ Gallaudetl
- Agreement on overall plan




AlmS OF VILLAGE

v It is a National Centre for the Deaf community.

v Itis a place the Deaf community can call its own.

v Itis a centre dedicated to the development of the Deaf
community.

v Itis a place to meet and stay.

v It is a place to have Deaf sporting activities and events.
v Itis a learning and development space.

v Itis a heritage, religious and social centre.

v Administration Centre for Deaf organisations.




OVERALL PLAN DELIVERED IN 3 PHASES

Phase one

- Administration, Sports, Social, Accommodation, Life Long
Learning, Chaplaincy and Heritage facilities ( €15 million)

Phase two

- Amalgamated school and residence facilities and Centre for
Deaf Education (€5 million)

Phase three
- New St. Joseph’s Brewery Road
- New independent living accommodation ( €6 million)
Total cost - circa (26 million




WHAT DOES THIS LOOK LIKE

v Master plan
v, Influence of Gallaudet
v, Views of Phase one




Administration & Sports Building —Grd Floor
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Atrium, Offices, Chapel & Multi

Purpose Hall
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Main Reception, Café, Bar & Sports Turnstiles
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Gym, AV Room & Swimming Viewing Access
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Lets see what some areas will look like:
Atrium
Main Reception

New Chapel




Ground Floor
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1st Floor
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2nd Floor

DEAF
HERITAGE
CENTRE

LIBRARY




Gallaudet Workshops—Advice Received

v, Wide internal Corridors
v Wide External Pathways
v, Deaf Friendly Corners (mirrors, reflective surfaces)
v Draft Lobby with Automatic Doors

'l nfluenti al’ entrances & exi
v, Office Seating

¥, Recessed Office Entrances

v, Glazed Office Entrances

v, Café & Lounge Reconfiguration
v, Surface Finishes & Colours

v Furniture Types & Styles

v Avoid internal plants & shrubbery




PROGRESS AND PLANS

v Agreement with Deaf community December 2009

v Planning Permission achieved April 2010

v Final amendments to plan agreed September 2010
with Gallaudet and Deaf community

v, Tenders received January 2011

v, Contractor to be appointed April 2011

v, Contractor on site May 2011

v Village open August 2012




MANAGEMENT OF VILLAGE

v, Critical aspect
v, Deaf organisations manage the Village
¥, Company being set up

1st language ISL
Equal voting rights for all organisations
One Director from each organisation
Company runs and manages Village
Rents paid to Company

Employment organised by Company
CIDP holds land and buildings in trust




ORGANISATIONS INVOLVED

Commitment from organisations on participation, operational costs and
management -

- CIDP

- DeafHear.ie

- Irish Deaf Sports Association (IDSA)

- Dublin Deaf Association (DDA)

- Irish Deaf Society (IDS)

- Dublin Deaf Scouts Group (DDSG)

- Citizens Information Centre (CIC)

- Deaf Heritage Group (DHG)

- Irish Deaf Youth Association (IDYA)

- Sign Language Interpreting Service (SLIS)
- Sign Language Association of Ireland (SLAI)
- IrishDeaf.com

- Chaplaincy (NCDP)




CENTRE TO BE A NATIONAL CENTRE?

v Name of Village National Deaf Centre /Village
v, Access by all Deaf community nationally
v, Use of facilities by all Deaf groups nationally
- Meeting rooms .-—
- Sports facilities
- Conferences
- Meeting place / Cafe and Bar
- Religious ceremonies
- Over night accommodation
- Centre for Deaf Education
v, Groups outside of Dublin to have a place on the Board




