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Catholic Institute for Deaf People
Presentation to Deaf Committees

5th October 2009




Agenda

- Introduction — Peter Dorman, Facilitator

- Feedback from 10t August Meeting
- Feedback from the Public Consultation meetings
- Proposed Master plan — Phases 1,2 & 3

- Phase 1 (Actual Plan)

Short Break Followed by Discussion

- Rents and service charges
- Budget construction costs
- Proposed Sale of 1.33 Acres

- Next Steps Followed by Discussion
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Feedback from 10" August

*Design Acceptable

*Costs Reasonable but Organisations have Limited Funds
*Organisations Prepared to Reduce Space Requirements
*Use of Regional Desks Acceptable to Some

*Need to Retain Sports Hall
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Feedback from Public Consultations

Community & Representatives Supportive

*Traffic & Parking & Entrance Issues

Retention of Trees

eSecurity

*Access to Facilities
eLocal Employment
*Boundary Wall on Rathoath Road

Management of Construction & Traffic
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Proposed Masterplan
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Phase 1 & ASSOCIATES
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Sports, Social & Admin Building
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Ground Floor
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First Floor
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Chapel-wing
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Service Charges
Insurance

Rent

Lets Recap!




The Service Charges

1. Estate Service Charge

2. Building Service Charge
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Estate Service Charge

Barrier / Gate / Car park maintenance
ESB — External Lighting

Grounds Repair & Maintenance
Grounds Landscaping Maintenance
Security

Caretaker
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Building Service Charge

Reception staff & Librarian

Centralised common facilities booking system
Maintained & cleaned waiting areas

Common area electricity

Common area gas

Water rates

Common area refuse collection

Facility Manager

Cleaned & Maintained communal areas (e.g. toilets,
showers etc)
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Insurance

* Building Insurance (building specific) (fire
cover etc)

e Public Liability
—Building specific
— Estate grounds
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Rent

* Rent covers shared rented areas and private rented
areas. This means that the organisational users will have
full access without additional charge to both their areas
and the shared areas i.e. meeting rooms and multi-
purpose hall.

e QOutside users will be required to pay per usage

Presentation to Deaf Committees 51" October 2009




Summary Costs - Administration




Summary Costs Chapel Wing




Costings Figures - Summary

Estates Charge Phase 1 - €30,692

Building Service Charge Administration - €125,795
Building Service Charge Chapel-Wing - €61,873
Insurance Administration Building - €15,000
Insurance Chapel-Wing Building - €5,000

Total Rent Payable

— Administration Building - €118,528
— Chapel Wing - €61,033
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CIDP Phase 1 Financial Analysis

Total Construction & Fee Cost (inc VAT) €20,929,796
Less Potential Savings € 1,000,000
Total €19,929,796

Less Drumcondra Sale Funds €14,500,000
€ 5,429,796

Possible Shortfall Funding Sources

Annual Rental Income required to service shortfall on interest only loan - €296,500
Possible reduction in area of buildings

Possible reduction in specification of buildings

Possible sale of surplus lands to reduce funding shortfall

Possible government grant/donations

Possible price reduction at Tender stage

Possible contributions from Deaf organisations

Possible Rental / Sale of Offices to Non-Deaf Organisations
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Proposed Sale of 1.33 Acres at St. Josephs

[_ocation of Land in Question

«Offer Received from Primary Care Medical Provider
3 — Storey Building & Car-Park

*Building will Include Primary Care & Diagnostic Facilities
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Proposed Sale — Site Location

Site Area
1.33 Acres
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Issues Relating to Proposed Sale

Generate cash to address shortfall

Keeps Rents Low & Controlled by
Management Company

Use Compliments Deaf Village

Complies with Existing Zoning
Benefits Local Community
Deaf Community Preference to Retain Land

May encourage HSE to support other
relocations to the Village
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Next Steps

eInitial Feedback Tonight on Proposals

*Final Feedback by 25t October

*Public Meeting of Deaf Community End October
eSubmission for Planning End November
«Consultation on Management Model from November

*Tender Process January 2010
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Sports, Social & Admin Building
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