Presentation to Parents of students attending
St. Joseph’s and St. Mary’s schools




Proposed Amalgamation — ‘What has happened’

CIDP trustees and Archbishop (Patron) gave consent to begin process June 2008

Consultation with Boards of Management, staff and parents Sept / Oct 2008

Formation of Amalgamation Review Committee October 2008

Empl oyment of Eoin OO6Mahony, to research 't

staff regarding an amalgamation November 2008

Report completed May 2009. Summary on

Amalgamation Review Committee issued its own recommendations to CIDP Board

in September 2009 namely:

- Proceed to next stage

- Majority positive but concerns flagged

- Set up Committee to design new education model

- Ensure best location, facilities and resources

- Consult regularly and use outside facilitator

- Recommend model to ARC/ CIDP then consult with Department of
Education


http://www.cidp.ie/

Proposed Amalgamation — ‘What has happened’

Steering Committee set up to design education model Oct 2009
Initial consultation with staff December 2009

Whole school evaluation February/ March/ April 2010

1st Draft of new Education model presented to Amalgamation
Review Committee September 2010



Current Position and Plans

The Amalgamation Review Committee is supervising the process, it has
representatives from all stakeholders including the three Unions.
Steering Committee is set up to design educational model
Steering Committee is comprised of:

- Chairperson ARC

- Both Principal Teachers

- Four Teaching staff (2 primary + 2 post primary)

- Two parents (Declan Keane, Barry Glennon)

- CEO of CIDP
Outside facilitator Judith King to guide the Committee through the
process



Current Position and Plans

15t Draft of Educational model discussed with ARC in September 2010
2"d Draft of Educational model discussed with Parents November 2010

3" Draft of Educational model to be discussed with Staff December 2010
4th Draft of Educational model to be discussed with ARC February 2011
Final draft of Education model to be discussed with NCSE March 2011
Final draft to be sent to Parents and Staff April 2011 for feedback

Final proposal to Boards of Management and CIDP Board May 2011
Negotiations with Department of Education and Science June 2011
Outcome ready for implementation in September 2012



Current Education Model

2 single gender schools
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Syllabus: Primary to Post Leaving Certificate

Structure: Primary special school with Secondary Top

Numbers: 1 33 Students, 52 Teachers, 21 SNAOGS,
Governance: 2 Boards of Management

Management: 2 Principal Teachers

Communication: Students individual language needs to be met English / ISL



Proposed Education Model

1 co-education school

2 locations: One Primary and One Second level

Syllabus: Primary to Post Leaving Certificate

Structure: Primary special school with Secondary Top

Numbers: 150& udents, 51 Teachers, 17 SNAOS, 6 B
Governance: 1 Board of Management

Management: 2 Principal Teachers (one primary and one second level)

Communications: Students individual language needs to be met English and ISL
Development: Stronger emphasis on and additional PLC (FETAC) courses



Primary Section

No of teachers 10

No of ex quota teachers 2 including Principal
No of SNAGOS 6

No of pupils 45 | 55

Also one administrative person, a shared maintenance, shared
home school liaison, shared PE teacher and shared speech and
language specialist as well as two part time cleaning staff.



Post Primary section

No of teachers 32

No of ex quota teachers 8

No of SNAGOSs 11

No of pupils 105/ 145

Also one administrative person, a shared maintenance, shared
home school liaison, shared PE teacher and a shared speech and
language specialist as well as three part time cleaning staff.



List of Second level subject teacher

Subjects
English
Maths
History
Geography
Science
Art
Home Economics
French
Woodwork
Metalwork
Business Studies / Accounts
Technical Graphics
G
Ex quota:
- PE(shared)
Home school liaison(shared)
Principal
Language development
Career guidance
Woodwork
- ISL
Total

Number of teachers

4 if catering is offered as a PLC course)

(
(3 if offered as a PLC course)
(2 if offered as a PLC course)

(2 if offered as a PLC course)
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Being worked on at present but:
Catholic ethos
- Gospel values
- Set as ideals
- Respect for and understanding of values
School open to all faiths and none
Focus on both academic and personal development
Focus on the individual students needs
Focus on communication and self esteem
Ensuring students are safe and physically and mentally well
Goal for students to become members of the wider Deaf community
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Statt Development

Staff to be supported in ISL development to level 3

Staff to be supported in achieving teacher of the Deaf
gualifications

73% of the staff have Teacher of the Deaf qualifications

68% of the staff also have additional post graduate qualifications
58% of the teaching staff and 30% of the SNA staff have more than
10 years experience working with Deaf students
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Facilities

Classrooms to be refitted to enhance communication quality

Loop and infra red sound field system in each room

Classrooms to be wired flexibly to enable better access to IT equipment
Classrooms to have white and black boards

Classrooms to have a computer in each room

A mobile laptop trolley to be available in each school

Speciali st classrooms to be fitted wi
Library, assembly hall

Access to new Village Sports Centre

13



Location

Four Proposals currently being reviewed

Primary and Second | evel I n one Dbui |l c
Primary and Second level in one building in Rosary
Second | evel school in St. Josephdos |/

Second level school in Rosary / Primary school in Marian
Residences amalgamated onto one site with single en -suite bedrooms

Favoured models at this stage
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Centre for Deaf Education

Centre to open in January 2011 but will take 3 -4 years to be developed.

CIDP will advertise for a Coordinator for the Centre in November 2010

Centre will include

- Information, research, diagnosis, educational audiology, parental
support, speech and language therapy, mainstream outreach
service , teachers / SNA / parents courses, technical services
support and preschool

Centre will be located initially on the Marian  site
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Village Project Up

Planning permission received in April 2010

Final designs and costings agreed in September 2010
Tender documents to be sent to contractors November 2010
Main contractor to be appointed January 2011

Building of 1 st Phase to begin in February 2011
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